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Section 1
  

Vision, Mission, Objectives and Functions 

Vision 
Cost effective and eco-friendly rapeseed-mustard farming for edible oil pool. 

Mission 

Knowledge based crop management technology to stakeholders to enhance rapeseed-mustard productivity for oil quality and farmers' livelihood.
Objectives 

· Genetic enhancement of rapeseed-mustard for higher productivity and its sustenance.

· Increasing productivity through ecologically sound and economically viable production and protection technologies.
· Technology assessment and demonstration.

· Production of nucleus, breeder and truthfully labeled seeds of improved varieties.
Functions 

                 Repository for rapeseed-mustard genetic resources and information, basic, strategic and applied research to improve the productivity and quality of oil and seed meal, development of ecologically sound and economically viable agro-production and protection technologies for different situation, generation of location specific inter-disciplinary information based on multiplication testing and coordination, establishment of linkages and promotion of cooperation with national and international agencies and  to extend technical expertise and consultancies.

Section 2
Inter se Priorities among Key Objectives, Success indicators and Targets ( 2011- 2012)

	Objectives
	Weight
	Actions
	Success indicators
	Unit
	Weight
	Target/Criteria Value

	
	
	
	
	
	
	Excellent
	Very Good
	Good 
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	1. Genetic enhancement of rapeseed-mustard for higher productivity and its sustenance 
	45                                                                                                                                                                                                                                                                                                        
	Collection, characterization and evaluation of the germplasm; Management of National Active germplasm of rapeseed-mustard
	No. of accessions acquired/collected

No. of accessions evaluated

No. of accessions shared
	Number

Number

Number
	5

8
2
	50

350

75
	40

325

65
	30

300

55
	20

275

15
	10

250

10

	
	
	Generation of genetic material  
Selection of promising entries in evaluation trials heterotic   combination transformation events 

	Crosses attempted

 Promising entries heterotic combination generated 


	Number
Number

	15
15

	75

10


	60

8


	45

6


	30

4


	15

2



	2. Increasing rapeseed-mustard productivity through ecologically sound and economically viable production and protection technologies
	24
	Cropping systems and input use efficiency

Identification of resistant/tolerant sources against biotic/abiotic  stresses
	Technology tested

Resistant sources identified
	Number

Number


	15
09

	3

4
	2

3
	1

2
	-
1
	-

-

	3.Technology assessment and demonstrations 
	12
	On farm trials and technology demonstrations(FLDs/OFTs)
Training to extension officers/farmers


	Technology demonstrated 
Training conducted  
	Number
Number
	8
4
	40

4
	35
3
	30

2
	25

1
	20

-

	4. Production of nucleus, breeder and truthfully labeled seed of improved varieties.

	8
	Breeder seed  produced 


	Quantity of breeder seed produced


	Quintals

	8

	5

	4

	3

	2

	1


	5. Efficient functioning of RFD system
	11
	Timely submission of RFD

	On-time submission


	Date


	2


	June 10, 2011

	June 14, 2011


	June 16, 2011


	June 20, 2011


	June 22, 2011



	
	
	Timely submission of results
	On-time submission
	Date
	1
	May 1, 2012
	May 3, 2012
	May 4, 2012
	May 5, 2012
	May6, 2012

	
	
	Finalise a strategic Plan for next 5 years
	Timely submission of strategic plan
	Date
	2
	Dec 10, 2011
	Dec 15, 2011
	Dec 20, 2011
	Dec 24, 2011
	Dec 31, 2011

	
	
	Identify potential area of corruption related to organization activities and develop an action plan to mitigate them
	Finilise an action plan to mitigate potential area of corruption.
	Date
	2
	Dec 10, 2011
	Dec 15, 2011
	Dec 20, 2011
	Dec 24, 2011
	Dec 31, 2011

	
	
	Implementation of Sevottam
	Create a Sevottam compliant system to implement, monitor and review Citizen’s Charter
	Date
	2
	Dec 10, 2011
	Dec 15, 2011
	Dec 20, 2011
	Dec 24, 2011
	Dec 31, 2011

	
	
	
	Create a Sevottam compliant system to redress and monitor public Grievances
	Date
	2
	Dec 10, 2011
	Dec 15, 2011
	Dec 20, 2011
	Dec 24, 2011
	Dec 31, 2011


Section 3

Trend Values of the Success Indicators

	Objectives
	Actions
	Success indicators
	Unit
	

	
	
	
	
	Actual Value for FY 09/10
	Actual Value for 

FY 10/11
	Targeted Value for 

FY 11/12
	Projected Value for FY 12/13
	Projected Value for FY 13/14

	1. Genetic enhancement of rapeseed-mustard productivity
	Collection, characterization and evaluation of the germplasm; Management of National Active Centre of rapeseed-mustard
	No. of accessions acquired/collected

No. of accessions evaluated

No. of accessions shared
	Number

Number

Number
	115

309

131
	115

350

110
	40

325

65
	50
350

70
	60
375

75

	
	Generation of genetic material.  
Selection of promising entries in evaluation trials/heterotic  combination/transformation events. 

	Crosses attempted

 promising entries/heterotic combination generated 


	Number
Number

	50

20


	240

12


	60

8


	70
10


	80
10



	2. Enhancement of productivity of Rapeseed-Mustard through appropriate production and protection technologies
	Cropping systems and input use efficiency

Identification of resistant/tolerant sources against biotic/abiotic  stresses
	Technology tested

Resistant sources identified
	Number
Number

	3

3
	3

4
	2

3
	2

3
	3

4

	3. Demonstration and transfer of technologies
	On farm trials and technology demonstrations

Training to extension officers/farmers


	Technology demonstrated 
Training conducted

 
	Number
Number
	40

04
	38

05
	35
3
	55
6
	60
7

	4.Production of breeder/TFL seeds 


	Seed production 
	Quantity of seed produced

	Quantity (Q)
	0.5
	4.0
	4.0

	4.0


	4.0


	5. Efficient functioning of RFD system
	Timely submission of draft for approval


	On-time submission


	Date


	-


	-
	June 10, 2011


	-
	-

	
	Timely submission of results
	On-time submission
	Date
	-


	-
	May 1, 2012
	-
	-

	
	Finalise a strategic Plan for RC
	Finalise a strategic Plan for next 5 years
	Date
	-


	-
	Dec 10, 2011
	-
	-

	
	Identify potential area of corruption related to organization activities and develop an action plan to mitigate them
	Finilise an action plan to mitigate potential area of corruption.
	Date
	-


	-
	Dec 10, 2011
	-
	-

	
	Implementation of Sevottam
	Create a Sevottam compliant system to implement, monitor and review Citizen’s Charter
	Date
	-


	-
	Dec 10, 2011
	-
	-

	
	
	Create a Sevottam compliant system to redress and monitor public Grievances
	Date
	-


	-
	Dec 10, 2011
	-
	-


Section 4
 Description and definition of success indicators and proposed measurement methodology

Objective 1. Number of accessions acquired, evaluated and shared will broaden the genetic pool base for wide hybridization programme. Number of novel breeding lines/high yielding varieties will help in achieving the higher productivity of rapeseed-mustard.
Objective 2.  Number of production and protection technologies/practices developed to mitigate aboitic and biotic stresses and thereby enhancement of rapeseed-mustard production, productivity and conservation of resources.
Objective 3. Number of technologies assesses on farm to demonstrate improved technology and thereby improving production and productivity of rapeseed-mustard in the country.
Objective 4. The demand of breeder seed of HYV determines the dissemination of technology package.
Section 5
 Specific performance requirement from other departments

1. Support of CACP, NAFED, FCI, Ministry of Food and Civil Supplies, Association of Edible Oil Industries, Ministry of Fertilizers and Chemicals, NSC, SFCI is necessary to take up the new initiatives /proposals. Timely approval and allocation of funds is critical for achievement of the targets.
2. Breeder seed demand is taken up at the behest of indents received from DAC. 

3. Sharing of germplasm is taken up at the behest of request received from the scientists/research organization. 

4. Training programme will be taken up at the behest of sponsoring agency like DEE, TSP and MSP.

Section 6

Outcome/ impact of DRMR, Bharatpur

	Outcome/ impact
	Jointly responsible of influencing this outcome/impact with the following department
	Success indicators
	Unit


	09/10
	10/11
	11/12
	12/13
	13/14

	Enhancing rapeseed-mustard productivity 
	Farmers, State Agricultural Universities, State Agriculture Departments, Seed Corporations, policy makers and oil industries, DBT, DST, MOEF, DAC, CSIR, Private seed and non government organizations.
	Increase in rapeseed-mustard productivity
	%
	0
	0
	1.5
	1.75 
	2.0

	Augmentation of human resource in the rapeseed-mustard research system.


	Farmers, State Agricultural Universities, State Agriculture Departments, Seed Corporations, policy makers and oil industries, DBT, DST, MOEF, DAC, CSIR, 
	Increase in capacity building of scientists and farmers
	%
	0
	0
	5
	5
	6

	Increase availability of  rapeseed-mustard oil at affordable prices
	State government, DAC, Ministry of Agriculture, Ministry of Food and Supply
	Increase in nutritional security
	%
	0
	0
	1.0
	1.25
	1.5


	Enhancing frontier research programmes
	
	i)Technical papers published in peer reviewed National/ International journal
ii) New varieties /genetic stocks developed /registered
	Number
Number

	0
0
	0
1
	10
1
	11
1
	12
1

	Commercialization of technology
	SAUs, KVK, SDA
	Research converted into technology
	Number
	0
	0
	1
	1
	1


